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The Award in International Cash Management (AwardICM) seeks to help students 
understand the role played by treasury in international businesses in managing cash 
and liquidity. It develops knowledge in a range of tools, techniques and products of 
relevance to those working in treasury.

It is also of relevance to people working for Financial Institutions (FIs) providing them with better insight 

into their clients’ international cash management needs and how banking products and services can be 

better targeted at meeting these needs. 

The qualification provides a useful introduction to both treasury and international cash management. It 

also provides practical insight into different techniques used in international cash management. Finally, it 

outlines key elements of financial and risk management of relevance to international cash management.

To get you assessment ready, learning is offered through the ACT learning Academy Study Site. To give 

you the very best chance of assessment success you get:

• Flexibility and choice - study on the go, in the office or at home

• Professional expertise - our tutors are industry experts

• Excellent resources - study guides, forum, webinars, coaching, revision and practice exams

• Personal support - our friendly programme managers are here to help

HOW TO GET STARTED
The key to success is to decide when you want to sit the assessment and work backwards from that date 

to plan your time. As a guide, you can use any of the suggested learning time management plans or make 

one that works for you. 

We recommend that you can complete this qualification in three-six months, and we have provided an 

example study plan based on four months. Some months will have five weeks in, but we have used four 

for illustrative purposes. Everyone learns at their own pace, so you can complete it quicker if you look at 

more than one reading in a week, or you can take longer than the suggested plan. 

150 HOURS 
is the recommended 
commitment of time 
to successfully work 
through the learning 
materials, broken 
down into 
50h per unit



Week 3
Reading 2.3
Current and future cash visibility

Watch the webinar
(39 minutes)

Week 1
Reading 2.1
Different methods of making 
payments in international 
cash management and the 
importance of payables 
management

Week 1
Reading 1.1
Introduction to treasury and 
international cash management

Week 2
Reading 1.2 
The impact of internal and 
external factors on treasury and 
international cash management

Week 3
Reading 1.3 
The role of the banks and 
banking services in international 
cash management

Week 4
Reading 1.4 
Different regional products 
and services available from 
banks and other organisations 
to support international cash 
management

Award in International Cash Management

FOUR MONTH STUDY PLAN

50 HOURS PER MONTH 
recommended commitment to get 
through the learning materials150 HOURS 

recommended commitment to get through the 
learning materials

Work through the learning materials for: UNIT 1 INTRODUCTION TO INTERNATIONAL CASH MANAGEMENT

MONTH 1

MONTH 2

MONTH 3

Watch the webinar
(19 minutes) Watch the webinar

(25 minutes)

Watch the webinar
(18 minutes)

Watch the webinar
(24 minutes)

Watch the webinar
(33 minutes)

Work through the learning materials for: UNIT 2 THE BUSINESS OF MANAGING CASH

Week 2
Reading 2.2
Receivables management and 
working capital

Week 4
Reading 2.4 
Optimising interest

Watch the webinar
(26 minutes)

Work through the learning materials for: UNIT 3 THE BUSINESS OF REPORTING ON INTERNATIONAL CASH MANAGEMENT

Week 1
Reading 3.1 
Key internal and external 
(published) financial statements

Watch the webinar
(26 minutes)

Week 2
Reading 3.2
Financial ratios

Watch the webinar
(13 minutes)

Week 3
Reading 3.3
Risk management

Week 4
Reading 3.4
Ethics, culture, reporting and 
governance in international cash 
management

AT THE END OF WEEK 4... Complete the Unit 1 Progress test – 20 questions 

Watch the webinar
(24 minutes)

AT THE END OF WEEK 4... Complete the Unit 2 Progress test – 20 questions 

Watch the webinar
(21 minutes)

Watch the webinar
(21 minutes)

AT THE END OF WEEK 4... Complete the Unit 3 Progress test – 20 questions 



Take the practice exam

MONTH 4

ENSURE YOU’VE HAD YOUR COACHING SESSION AND ATTENDED AN ONLINE REVISION WORKSHOP

Revisit the progress tests Ensure you have looked at the 
suggested further reading

Watch any of the 12 webinars 
again

ADDITIONAL SUPPORT
FORUMS 
The forum is an essential tool and we encourage you to take full advantage of it. Use the forum to 

post questions, start discussions with fellow students and stay engaged throughout. The Tutor will 

engage you in conversations and respond to your questions within two working days. 

1-2-1 COACHING
Include in the course, is one coaching session. If you need support in breaking down complex 

concepts, boosting your confidence or would like to discuss career management, you can book a 

personalised 1-2-1 online coaching session with a dedicated tutor. This support option allows you to 

ask questions and discuss your chosen topic in a 1-2-1 setting.  We recommend you work through all 

three units before booking your coaching session. 

More information is available in the Study site.

Online Revision Workshop
You can attend one revision workshop before you take the assessment. This interactive live revision 

webinar will give you the opportunity to discuss topics remotely in a group session whilst boosting 

your confidence in your ability to tackle the assessment. You will receive support from an experienced 

tutor, gaining access to their expertise and structured solutions.

You will:

• gain access to revision material

• benefit from tutor expertise and knowledge

• have increased confidence in your ability to tackle the assessment

• enjoy the learning experience and meet fellow students.

You can attend the revision workshop online, from anywhere in the world. More information is 

available in the Study site.

YOUR PROGRAMME MANAGER IS ON-HAND TO HELP
Your dedicated Programme Manager is on-hand to support you throughout your studies. Contact your 

Programme Manager at academy@treasurers.org or by telephoning +44 (0)20 7847 2529. 

mailto:academy%40treasurers.org?subject=CertTF%20enquiry


ACT COMPETENCY FRAMEWORK
The result of consultation with senior treasurers, banks and 
learning and development teams, the framework defines 
the competencies treasurers need to operate successfully in 
global business today. The skills a treasurer needs over their 
career varies according to seniority. The competencies have 
been benchmarked and mapped to four job levels; tactical, 
operational, managerial and strategic.

The content of this syllabus introduces the skills required  
to operate at a tactical level.

 

Competency  
Framework

GLOBAL TREASURY  
STANDARDS

Strategic Level

Managerial Level

Operational Level

Tactical Level

treasurers.org/competencyframework

FOLLOW US
 @ACTupdate

  facebook.com/actupdate

  treasurers.org/linkedin

  youtube.com/treasurersorg

treasurers.org/qualifications


